









REPORT TO ‘THE. MINISTER 
' ^^'’CPUOATION' ANP TRAINING 

liege AiffiifePITH pleasure that 'submit the George Bnmvn 'Goi 
^ Report for. i993. ■ ^ . “' ■. ■ ''t '"; ' , 

arge BrcSflt’spast.year has been one of tlie'aiiost dynamic in Ga 
¥:chnciiitfil|encentuA^ history*.hi an eiivironmenC highlighted' h 
Lging gol^^sioii|,high uiieitiployment, decliriing revenue'anJ char 
to re.spftSt policy, the college worked to. tmprove. its, ability 
nic' ne^iifily and effectively to the- complex social 4iid econoi 
its commiinittc _ , :• ' ■ ' ■ " 'i 

solving inroads^ into two sigTiiticant'strategic,; directid^^ in 
re madrfWtiihibsophical and physicai orieritation of the-college ivei 
lose'scr^^ifoli irmoivement'crf the'college 'community. One of tli 
Dlan thaii^tfons is the development of a conipfehepsive academic I 
as devell%^^ the^ academic-identity of the college. A draft plan wi 
1 and ai^iidiighly participaSfc, manner involving many activitid 
mnrd We noiv look foi 

ations il^ifss of impleffietitiid|:rtlie;aiiaii^^^ excellent rfcomniendl 
ommitcii.the report sutehced fey:tp-Academic Plan Bfeering Q 

improvAlifere same,;timci;.the ahead wirli- pi 





ERVIEW OF 

i CURRENT ENVIRONMENT 


>i:N a quarter century, George Brown College haS; serve^-^^^pj^ 
ro. — the largest and most dyriamic city in Canada •—CS^f Torori 
programs and training. Because of the college's s<jgQgaripnal j 
a the community, and its commitment to respond t^idlffiection n 
; , of that communit^% the-social and, economic-environgpjlfic. needs 
has had a significant impact , on the college’s stra^grpQj-Qj^j-o : 
llowing are some ,of the most important aspects o^l^^ing. Fo 
mal and external erryironments,. • college’s, inte¬ 


rne diversity: Demograe 

r’s' mandate is to serve the City' of Toronto, a relatively GHlI'ge Browi 
;e,s up the core of the Greater Toronto Area — the coui|^^StFat mal 
politan area, with a population of more than 4.2 mj^^t metre 
ording to the most recent demographic studies, more^pied Act 
le tlTe^HildSi!?ftM:tf¥hrCity of Toronto, peoc 

TORONTO CENSy® METROPOLITAN ■ , -ri ’ ^ ' 

t a quaftRff#t li^pfipAtion-of Metropolitan.^ 

ion exhibits several key characteristics that vary oons^^jg popula) 
cities. For example: , , , ably from its: 


me: 


Ihigher percentage of residents, who live alone, and Yhe cii 
be .smaller and the,children older. . . . , familie; 


thm 

3oim 


Pwho are now in the 25 to 45 age group, make up Baby h 
lage (41 per cent) of the population of the City of ^ [mgej 

litroiiiiclmg coirimitnities. . ^ ' ■ -’Toroat 









mts surveyed stud« 

ember, first ’v^miS^fs^JSyroSS&ring Nov 

■colleg^ogf^icted le "'association.wim Eve' btHcr" '1 oronto-drea; 

Some'St|i##uroeyed o^^i 4ae0 ; Ge0fge-Brown.Gal f ep stiideiitc 

liigHigterof the.study^ y 


2 J per cefi#here %rf slightl|^^^ feiiiale first-year students (5 
than male I'pt5%)r^yjf5^^2qtiege;'" 


f,a|e otoMer^lmoitm^t 
1 dependaiftshbotit-orie*fC 


years‘'Ol 


reofge Brofviflm-ost aS' ina ■ . ■: • 


school (27 Jroiri the wS 
per ,cent|; 


diploEm*ojl4.5 ■ per cent 



h 'sari 

afSiidents havedinancia 


students .cioiue to.C 
cgtafWcoihe''from higli 


:a- 


e high schocPi^h^^rsity ^rclhaM^f#i?#ftni:^^Wincmpleti 

■ ^ ‘ ^ 4 ' -FUJi-TiMl . FUL'vT!M^ , 4INEMPLOYES' - - * 


*1 1 1 » 1- -FUiX-riME , HKeMWjTEll - - 

1 \bom nigner"state^fiBBSothan*t»e Metro average); ami 


Canada; *' 42 per cent of- first-year , students Av ere born outside 

, . / . , .HGEORseaROWN ;9? !. . , . 

Jy initidieltitifluing education also |utveyed in a stu< 

colleg^^b(5^ry, 1993, in dkociation with the four other Metroi 
iorge BfefWflver 41,000. students purveyed, '6,931, were from G( 
:s in results revealed significantly different demographk 

:he folte4te^s, George Brown students were found to have 1 
characteristics^ , . , , 














'Cmmmr-mmst , ^ - . V - . 'Eao.NOMic 

essi'oa and r,estrucniririg€C3ritiriiie m have a’dramatic mmammic me 
paTraditionallv. the -collep haa .relied oii\|overoniiite colfej 
lost of its. revenue, with the level of ftinding related ImidiGg for if 
Licatiori and training the college provided to the coBinBnwfntnf ecli 
nomic environrnent, howermrt funding is based priiiiaMfi^y’s ec*a 
jrrifnetit can afford. The Ministry of Education and Tmincifhe fov« 
nt.iiaa been veduced, as has provincial fimdiiigTor .sp^ijking gr|' 
JdirionaFiy, the provincial oovemnieiip^has impfoiiprngrdnis* A« 
ions in funding- through ■ social contract' ■legislationnjlm: rediicf 
JO had'CQ deal with a 50 per ceiit redueticci in federal 
prograiiis and decreasing revenues M apprendceshipfiSTOtrairang 
k of’recession^indiicrd layoffsTh;the ETatiufactiiririp^iti a'resii 
sectors. ■ ' . . ' ’ ' ' • ' ■ ■ ^ construction: 

olkgectwes to, meet the challenge'of these-fiscal teiitiinsas the c 
emand for education and training continues to .groBOiiiiiiirdn/. d 
mforkers who have lost, their jobs,'because'of plantclctlwi^ands of: 
and .downsidng: in both che public ffrid .pirmate seatecrutturrug-; 
labour force.depends primarily upon tbeir-opportiiaittemfftr to,the: 
i€ college'is .'coitiniitted to finding'ways to meet that dretaaAiiig, Tl 
at financial iimitatiotisr V:. , ''despite cnrrei 

; -time, government'-and .employers 'am cilling,-iforAnt^ Same 



■::,,j::':j'k^-rRATEGic directions '■■■ ■■ ; 
■' AND related INITIATIVES 


wiU f<2\iRoiHe NEXT, three .to five years, George: Browii College; 
the followirjg strategic direcnons: , , • ; ' > 


E ^ Academic PLAN aooa^ a blueprint for th 
WILL educational RENEWAL OF GEORGE BROWN, 
JRE Alf@TABLlSH THE BASIC ACADEMIC ARGHITECTI 
LLEGeF»^TURE programming DIRECTION OF THE CO 

id^irv^the Academic Plari S.teering Committee tabled the^ 


draft 


cess oA:feMe'J\P93, it reptoseiited the culmmation of a year-long pto 
y and Sii^fejpsultation on the part of the entire college communif 
tin.. ' the sttoing- point for the . college’s next, decade ofoperati 

the ac33lMS?ation .of a plan to.sfiive as a master'fi-amew^jrk to 
Et is irftkftfeB’’ of tfi®? college, is a top ;priorit'; for George. Brown, 1 
other itepldfee Academic Plan will be' the;driving force behind .E 
lan reifeSE&togic planning; including finances,. Efecihties. and hurt 
■planning. ; . "•./ ■ , . ■ ' , ' ' -p 


». invoFfgith^te beginning; it -waS considered vital that the .proges 
of pegpfti'is-college, comfouniry aftd, over the past year, hundreds 
ipated>ffifiW'Staff> ;adminisErafors, students and faculp' — .partic 
lap-.^Mkfni£nt of the. .draft plan. With the . AcadetofO P 
critics^ffiMe^fteP guiding the process,, and task forces working ,onJ 
d accfetsffiSaramming.^gerieral education, learning retources, an 
jar seryic.esr petivities were held throughout the yi 
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riCBSHlP TASK FORGE. Ill recognition of the' signifimptREN ■ 
ions in apprenticeship training and the^proiiiicial govenireduci 


towards'reform arid'reiitaraatiorimf thc' province tient’i 

UBPcys/cOEriciTr 


'Task Forc e has .beeiapprei 
ished. Its mandate is-to dci^elop a strategic plan for the foturtstabf 

will suppoGlf app 


ffenticllftWil 


f.OOp^Ol 


Bfowtii T'he plan, which 
I themolleg^^^^^nticeshipTra: 


egral p^..afcAe Ac-adertiic.Plati, 
welc|)^f®f#SLibmitted new' apprenticesl^^^iti 
tr^^^inistw of'Education and 

O ’ 
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ning, will b® lead 
[dition, tie task forcian int 
ing progranihas de 
raining, for cp 


CtRKrC*o1 . !J ?k.;s i 'e-.!' :: 

in .a manual of materials ftjifclu^i- 


iU' resojggt'ITY 

ve teachingroup: 


aming ’ancl is equity acrostnd le 

, . ‘ ' ’ ‘ , ’ CS^tJMATEp) . ' 

irricuium. . ..v. .. . . .-- . ' '' ■ ■ ' die ci 


^ YTO RE5E^.VE$ 


VIPUS WILL GUIDE' ' .-THE. CAI 


USE OF THE COL,UEGE?S PHYSICAL, RESOURC|E®tURE 

of its last annual report, George Brown College was time 

esponse to a request for approval and funding of a pliptctfSfcial r 
ove the use of physical space and reduce maintenancn\e«Aj-impri 

-the college has created a five-year master campus degiritfJthen, 
hat^ll cost an estimated $35 million to-complete. Thn^@iplan t 

and the need to imdll?¥fees be 









♦ FiNANciAi. mh.Ammmm will focws “ i 

CRE^TIN«,A MORE SOST-EFFECTIWE OPERATION: 
E1.S-,WHILE'MAINTAININS QUALITY AMO SERVICE LEl 


kcm&itrt financial .constraints contiiiiie to' challenge, Geor|e I 
■ r&ult/of reduced provincial ar4',federal fending. 


biid|^%fiscal reafitks required the college; to reduce its base; 
it fii-^icimllioE dollars for the 1993-94 fiscal year — thevlarges 
Oe ra#»fiBefit To meet ri 


^ ■ 19d3*1094 CESTIWATen)., 


iny^^mGadeimic union representatives^ ipent considerable;-time^ 

EomA 1 ’ 1 ■ 

-the ies 


ist pijpiWeys of making the 

-.L-.'jrC' ; s -cr ’-^';^Yhe collegt- coinnuinfe^ ■ 

r hi tfe-nyu .i stability will continue tube :, 


itiatfoekte college ove tru- ;.e'' 


this area include: 

.1' 


colleee-iaERVE 

ents aboutetairi p* 

"BRA^fT e. * j I g '« I 

weil4 perc^^c|tj^ col^fe|h®ftlh^^1a! operating bud| 


? ■'• ;. ■■ 

oim 



of ti;- iu?m -11 


p fthClLLAPY 

'talker the 


repres 


■below historical guidelines for publicly funded institute 

SOURCE OF FUNDS 

ancial {MaiiANCED BtrD^ikwIEi’^^fipiihfendhtardevelop a fiej 


1 baianceAir 1994-95 that 'its;objecfii^’yfeturn to i 

y , - - ■ . CllflECT''POFlCHASE 4,St5,OpO 

ncial clialfeiidget .position. WJuie aeknow4edgiiig^iiau<aevere- filial 









ATiOMAi MAEKETS, The .college is expanding- its ivorlmmiEN 
atematioiia! arena,to-..p'rovidd edncatian sendees to studentslieii 
workers in other cpiuitriesr' and- tc» provicl'e opportunities fotiid ^ 
aational students to study at George addition to itiiten 

nuiiig work mih the. College of Arts, Science and Techriolo.gionct 
ngstoa, Jamaica, the-coliegfe 1ms-new training agreements witln Ki; 
mteetit agencies irr.Egym and Thailand. The Egrpr'agreeine!T|ovei 
TOwide training for-displaced^-govemiiient mmrfcers. The Thaiwill g 
agteernent will develop; -twinning': ts wirtland: 

echnica! institutes in that couittric'Gdohge’Brorvii College *als#olyti 
raining agreements in place'#itlT the-govomiiients of Irelan4as ti 
3fenada.'' . ■ T-'s---rc;* • ’ ■. . and I 

'iC.QLlEGE CONSORTIUM. A pilot project; to .investigate rflCEO: 
dlityyof a .coiisortkini of cheTour Metro; Toronto colleges-'tfeasil 
.y'-respond to new federal^ provincial and local trainmg dpporjointl 
ies; deceived provincial funding under the Transitions _Assistfiir4t; 
••program. While the Transitions funding is completedi th^acei 
^ss of'the pilot project wasxortsiderabie .and reconimeiidationiucct 
tow ■ being developed proposing a permanent Metro, Golkgare i; 
or till an - ■ , ■ ' ' ' ■ ' , ' -Cops 

►PIWS MUmAM RESOURCES 'AND ' .•■pEVfelSe 

rmm MUMAN RIGHTS'.JS. AWoESSfeNTIAL PROTEC 




(inpletinpiiCRiMiNATiON aMD HARAS|MEMi;"Thecollep iAcd 
Ldividiiais tfcternal.complamti resolution .systeiB that will allow ici 
within tli^esolrw. complaiiiis.oif discrimmation -'and harassnient 
hg€$ huttia«o!iege. This'will include guidelines to augment the coll< 
plaints, andights; policies, a.neotraiized tracking syscem- for cont 
ir 'an appeatraining, of individuals who. inay be called iipori to he? 
stiierit Therisiiig from an allegation of discriiriinatfon or haras 
diemoHegeoIlege is- alsomontinumg its. rraining pfogram'acrds^ 
erstand thcomniiimc)^ to sensitize' and help individuals to uiid 
strategies tenues, their rights And responsibilities,;, and to develdp- - 
■ ass'fet .the college-in-achieving-eqiiiw'goals. V 

tivproviildFF DISXOCAXIOM. The college iiprpud;6f.tbosnppQr; 
"lay-off oVerO'thosp employees v/!io faced lawoftfor the'possiMbfor-ol 
ves of eachhe piit vear.^"|lollege-. managettent ,and .representati 
to niiiiiniizaiiioit ivorkeddn amollabofatiye, consultative mariner, 
eh.as -earl|hedmaja€t,;df VtAff'dislptaTO^^^ through strategies'■s\i 
.I’middmireetirettient,- ripn-replacenient of staff through attritidi 
:aiiimg_ wereikierfr-ustpf plary dollars. Career counsellmg and reti 
y-of£ 'Thesf rpvided th thosetf mployeea fffcin|; the potential ,of-Id 
tivironmenictfons reflect the cpUege%. belief that,' in the current d 
onlydn thof high unemploffoent, human fo^tirces-cannot lxfou.fi 
ce Wiiist hpfdfossional-devcfopmerir .of erifting^ srafC Preceded 

Vfs-rnrhCi .Kavi*-ivrirtvd in.,,,ami ttin 



mr p^Ammmm wiLt attempt to baeancb Cwroemi 
mumirr*s need for- access to, eoucatiowhe com 

ININC "WITW;’ THE AMOONT OF GROWTH THE AND TR^ 
CAN^ ftEAUSTlCALCY, SUPPORT, , ;' COCEESE: 

haS’'been'#_difficiik,exercise for thc'cbllegeiip^menr'f 
oand far':€cfpC:atiQri',ab;4 training by the-edmtnimiriratlifet^ der 
of funding,in-an effi;.€3f'gnvemraerit reitramtr'Nevercimlffi^aiiicy ^ 
focidedtnTarg€t/anf'#rolment'increase of'4i5 pcrcchc fodlege c 
an iittempl; tdh*y#oiid to diet tremendous-deiiiand 
Sotne dfnte i|romh' wiH-,be.;siipported by an EccmonriTintmi 
tit front tm lelinisria^ of Edueatiori-and Trairirifya-hifei^lal'fra 
nation -of aemrpirigiiimsi^The fbllowing iietv propams tilBifcthexn 
mSeptembeTi,if9'|:' y'‘ ■' ' -ititroducect i 


MAEKlt XaNGIIAISE ■■TRAI^IHG T,/i1 A^d'JIC As pMOUR; 
cplleg^^ongoingfoommitiBent to-.it$ .imiiticulcural ^cpmmiiof the i 


iree-iie#. 13-iyeelt language .traiiifog.certifk-atp programs haveiityi cf 
rented dor-adult learners IdC’English as a. second iaagtiagpfoeenm 


3'RENO-VATIONS. 
housing industry isA^nr on rencwatioits. This new two-yCaM/the : 
A pfogmiB, “ 'ntii-^ue' in, Ivietro .Toronto. b ^'aiiiied ;ailipIoiri 
igThcgrowing-demand for people irainedna building fenomeecin 
C- - ' '/. - " ' ^ ' ’vatiom 


AJSURAKCE TicWIGtAk. Compamea around^thc 






1 INITIATIVES* There ;ls an increasing trend tor indiisri^s^j^QH^^ 
business sectors to join forces — noth provinciaily fl-n^ithiri 
lily — to provide education and training' for their worktorcenariom 
lendous'opportunity exists for'the college system to work rif\ imivi 
with ..these various'employer and employee groups inmlif unit 
:m of re.training- ’ fo , ■ ,, ■ . - , proviso 

HIP. Currently, three sepatate aiid-iniporcantbodaes ptoyjffppRS] 
hip to the college system: the'Mimscry. of; Education ;aiv4aders 
ig, the Council or Regents, and the Association of College^P^iiuT 
4ied Arts and Technology' of Ontario (ACAATO). 
f these has kimched some important ynitiacAes, there i|ach a 
bn and overlap among them* There is a strong need- for re4f 
ation. 0 ^ claritici 

\NC£. We understand the Council of Regents Is revie\y|y^/piip^j 
ance in the college, systeim We feel particukir consideratio^QYgru 
'be' given to the adclitioii or another stucient governo%iiQ,j|di 
Its make up such a diverse popiilatiuii iii cornmutiip/ collegeg|-uder 
that it IS difficult for-one student representative to capcurf^Jay.i 
ige of student issues.' ' ' . te, ^ dieTai 

FEES. George Brown supports atyhoughtfui.aiid thorofgtixio-N: 
of tuition fees ■ to ensure that students; are paying 
mate share of die 'cost of ,their education. We believ%ppjY,r 








EULt-mil PROGRAMS: 


169,019.5',txaimiig days , , ■ 

171,861: traiiiing’days ' ■■ ' 
■9,382,98^sweighted .liinding^^ units 
2,400,49 weighteti funding units* 


APPEEx^mCESHIP: 


CEIC ^.'DIRECT; 


ROST-SBCONDARY 


TUITION SHORT: 


COMTINUING ^ EDUCATION ^ COURSES^. ^ - - 

L544J4 ■funding units* 
218,00L6 student contact hours' 


FULLY FUNDED: 


UNFUNDED: 


I* ^RAOWATE Employment 
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